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OC-M- 74 -412 
19 July 1974 


MEMORANDUM FOR: 


Deputy Director for Management and Services 


SUBJECT 


Weekly Report 



2. On 16 July we were advised that a major brush 
fire was working its way through the antenna f ield and towards the 
Base Station receiver building. All available^^H inan P ower " both 
locals and Americas were called to help cu^an^c^a^f^ebreaks 
around the antenna field and building. IHHMMHMBHHflNII 
gggSlIlgalso sent firefighting equipment to help. Fortunately, 
’'someone was watching over us" and the fire did not travel on 

to the buildings. The Base reported only coax damage to one 
Rombic antenna - it is still operational. 

3. SKYLINK : The satellite primary ground control 

system failed' 18 July, but soon was back under control using the 
standby option. 
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A testing of the 25X1A 

9602 Modem/Codec has Deer^compl^te^^^The tests have convinced 
us that the modem does not display the maintainab^^t^an^^^ 
relia bility characteristics required for the 

^^■1 circuit, and does not meet the man ufacturer's performance 
specifications. The four modems on the ^^^^^^■circuit will 
be returned to the manufacturer for rework. The circuit will 
be activated using Radiation modems operating in the uncoded 
mode. Four other modems currently deployed in the Pacific 
area will be used as they are until they can be replaced by 
the reworked modems . 

4. R$D Coordination : We are working with OD$E on 
procedures for coordination of 0 C R$D requirements . A working 
draft of a Memorandum of Agreement has been sent to OD$E. 

5. The low bids received for the Base Station 
expans iot^Ter^T^o ,000 for the transmitter site and $13,972MEor 
the power house. Both low bidders are acceptable to the HBHHH 

A$E firm. Necessary actions to authorize funds 
are in the process of being initiated. 

6. ■■■■■ Preliminary bid information was received 
on the con^ruct^n of the new transmitter building. Low bid 
was $632,789.78 and with a 101 inflation factor cranked in; 
the new total is $696,068.76. Sufficient funds have been 
obligated to cover the project. 


Planned Activities 



2. Training 


A. The train- 

ing workloac^^^M|^^^^to^tii^*eei^m?^Jul^3^ projected 
to be 10 course^o^TuTstruction with 48 students enrolled. A 
breakdown of student enrollment by Agency component is as 
follows : 
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Office of Communications 
DDQ/Division D 
DDO/NE Division 
DDO/AF Division 
DDO/EUR Division 


B. 

courses ana seminars are schedule< 
week of 22 July 


Date 


Course 


25X1 A 


22 - 26 July OC Practic al Writ ing Course 

23 * 25 July 0D§E/DDS§T^^|^^| Meeting 

25X1 A 


Dir 


41 
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1 

2 

1 
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